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Site: HOFU Year: 2007

Vi si on St at enent

Hopewel | Furnace National Hi storic Site is an integral part of the local comunity, a
tourist destination, the gateway to the Schuylkill River Heritage Area, the proposed
Hopewel | Bi g Wods National Bio-Recreational Reserve and the Pennsyl vani a Hi ghl ands.
The first National Hi storic Site in the National Park Systembuilt by the CCC, the park
carries on the traditions of teaching conservation stewardship, American craftsnanship
and denonstrates the arts of early industrial Anerica through community engagenent.. A
t ouchst one of America’ s past, here students of all ages will understand both the
foundati on of American |Industry through the work of both the private and the public
sectors, a story of an American | andscape fromextraction to enlightened stewardship
Qur centennial vision builds on our mission and expands our efforts to preserve the
national Iy significant resources associated with early Industrial Anerica and the G eat
Depr ession. The park will provide a greater and nore rel evant understandi ng of the
events, their inpacts and | egacy on individuals, the cormmunity and the nation

We will achieve our goal by broadening our themes, expanding our delivery channels, and
usi ng technol ogy, innovation and creativity to enlighten and engage historically
underrepresent ed audi ences. Through the centennial challenge we will introduce new

i nterpretive nedia, renovate old G vilian Conservation Corps buildings to a state of
the art education outreach canpus, and partner with the Hopewell Big Wods to inprove
recreational offerings and be a center for Healthy Anerica. Qur goal is to preserve

t hese | ands and structures while inparting the deepest understandi ng of the events that
occurred here. W will continue to teach current and future visitors about our nation's
past and to help them appreciate and enjoy the public |ands, structures and resources
set aside for them

Par k/ Superi ntendent/ Program Manager
Eddi e Shean- Hanmond




Site: HOFU STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Visitors safely enjoy and are satisfied with the availability, accessibility,
diversity and quality of park facilities, services and recreational
opportunities conpatible with the park’s purpose.

The work described currently is supported by OFS and/ or PMS

Site: HOFU STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
conmunities to preserve their history through prograns |ike Preserve Aneri ca.

Si gni ficant resources associated with Hopewel| Furnace NHS (historica

| andscapes and features, remmant structures, archeological sites, curatoria
obj ects and natural resources) are protected, restored, or naintained in good
condition, with current levels of diversity, and nmanaged w thin the broader
ecosystem and cul tural context. Hopewell Furnace is the first nationa
historic site in the National Park Service discovered and devel oped by the
CCC. For 2016 the CCC campus structures are rehabilitated with adequate
restroom and cl assroom space to carry on the | egacy of the CCC. The project
Wi Il inprove the condition of the buildings while also significantly aiding
park interpretative and education staff in connecting people to the stories
and resources of the park. Qur Centennial Vision will turn these buildings
into a state of the art educational center, with indoor and outdoor neeting
areas, field |labs, classroons and nultinedia capability. In addition to
provi di ng an education center for |ocal students, the upgraded building wll
provi de park staff, invited educators and | ocal teachers the resources
avai | abl e to devel op and execute curricul um based prograns.

The work described currently is supported by OFS and/ or PM S

O her Park/ Program performance goal (s)

Preserve our resources by controlling damagi ng water intrusions and fl ooding
usi ng the Conprehensive Drai nhage Study expected in the sunmmrer of 2007.

The work described currently is supported by OFS and/ or PMS



Site: HOFU STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

Based upon our new interpretive themes in our General Managenment Plan as well
as a new Long Range Interpretive Plan (schedul ed for 2009) the park will
devel op new orientation nmedia and repl ace outdated nedia park w de. The

i nterpretive programming is a nodel for the NPS Interpretive Renai ssance.

The work described currently is supported by OFS and/ or PM S

Site: HOFU RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

The park functions as a university w thout walls passing on both cultural and
natural |egacies with SCA and other educational organizations. Hopewell
Furnace NHS will be a leader in connecting its trails systemwth trails

t hroughout French Creek State Park and the | arger Hopewell Big Wods bio-
recreational reserve. The park will offer programs engagi ng Arerican of all
ages in recreational pursuits such as hiking, bird-watching, and apple

pi cki ng.

The work described currently is supported by OFS and/ or PMS

Site: HOFU EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

O her Park/ Program perfornmance goal (s)

Park visitors and the general public understand and appreciate the
significant innovations and events associated with Hopewel| Furnace NHS and
their role in the Anerican iron industry and in the evol ution of Anerican

i ron-naking and its inpact on the region and the nation. The public
under st ands how Ameri can peopl e have used this | andscape over 200 years from
extraction to enlightened stewardship.

The work described currently is supported by OFS and/ or PMS



Site: HOFU PROFESSI ONALI SM
Use strategic planning to pronote nanagenent excell ence.

Establish a structured professional devel opnent curriculumto provide park
managers with the skills to apply best business practices and superi or

| eader shi p.

Hopewel | Furnace NHS uses effective managenent practices, systens, and
t echnol ogi es to acconplish its m ssion.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Hopewel | Furnace NHS increases its managerial resources through initiatives
and support from other agencies, organizations, and individuals.

The work described currently is supported by OFS and/ or PMS

Site: HOFU PROFESSI ONALI SM

Mbdel what it nmeans to work in partnership.

Q her Park/ Program perfornmance goal (s)

The park strengthens and expands its network of partners and work
cooperatively to preserve and interpret resources related to Hopewel |l Furnace

NHS.
The work described currently is supported by OFS and/ or PM S




